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a stalemate even though it has been organized for
more than ten years. So I’'m willing to invigorate this
zone as a cultural belt for peace and ecosystems and
to encourage peace activists, artists and museums
to cooperate to promote this zone globally, so that
GyeongGi-do Province can play a leading role in
inter-Korean exchanges.

Today, we often use the term “cultural ecosys-
tem.” In this regard, the province will form a cultural
ecosystem that could improve the overall quality
of the arts, culture, sports and tourism and that will
help its residents benefit from these activities eas-
ily. The province will make great efforts to become
a source of artistic and cultural creation by making
a sustainable cultural ecosystem. What is important
for a cultural ecosystem is networking. The province
needs to create networks of the arts and culture in
public areas. In this regard, | suggest that GyeongGi
Cultural Foundation organize an Arts and Culture
Conference once or twice a year to invite not only
those from GyeongGi Province but also those from
other Korean provinces, cities and counties. Such a
conference could have a variety of relevant partici-
pants including those working on artistic and cultural
creation and business people related to the arts and
culture. They could network with each other at the
conference to exchange ideas about different genres
and business categories.

GyeongGi-do Province still lacks a driving
force behind its cultural development. Indeed, the
province’s budget for cultural activities accounts for
less than 2% of its entire budget. So | will also make
efforts to secure more cultural budget in order to
ensure the province’s cultural development in all

aspects.

Kim Sunghwan Recent shameful issues have raised
concerns over GyeongGl Cultural Foundation. On
behalf of the foundation, | would like to apologize for
that. | believe that it is time for the foundation to reaf-
firm its own roles and attitude. Do you have anything

to say regarding this?

Kim Dalsoo This year, GyeongGi Cultural Founda-
tion is 21years old. I'm well aware that the foundation
has grown with its dream of “creating a cultural plat-
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form for local residents’ culture and happiness” and
its goal of “making GyeongGi-do Province a good
place to live in thanks to culture.” The foundation
should concentrate on discovering cultural resourc-
es in order to develop cultural policies that could
strengthen support for the arts and culture in local
residents’ daily life, expand cultural exchange and
vitalize local culture. Now is the time for the founda-
tion to reflect again on its basic goal of filling local
residents’ life with culture. In particular, GyeongGi-
do Province is Korea’s largest local government while
Gyeonggi Research Institute’s cultural research has
its limits. So the foundation should also conduct such
research on the arts and culture.

The foundation should also narrow the cul-
tural gap between local areas and between income
brackets and promote cultural activities, focusing on
the disadvantaged in our society. This is to ensure
everyone’s cultural welfare. It also needs to help all
local residents integrate the arts and culture into
their break time. The foundation should also take
the lead in providing big data and smart services in
an attempt to make new content encompassing the
past, present and future and to help the province’s
local residents enjoy it comfortably. In short, | would
like to ask the foundation to support the province’s
local residents so that they can enjoy a “happy life
thanks to the arts and culture.”

Kim Sunghwan Public and private museums in Gye-
ongGi-do Province have an important role to play in
order to improve the quality of the province’s arts and
culture and to expand cultural welfare. This is also
linked to the province’s museum policy. In your view,
how should the province implement its policy on pub-
lic and private museums and how could the Provincial
Assembly’s Culture, Sports and Tourism Committee

support this endeavor?

Kim Dalsoo The province’s museums share the fol-
lowing visions or policy goals: 1. hub of local residents’
cultural welfare, 2. base camp of lifelong learning and
3. Complex center for creative healing experiences.
GyeongGi-do Province has the largest number of
museums in Korea (177 out of about 1,000 museums

in the country). The province should make the best

04 / 05



Usts 27Izols SIS HYSIUS e dHE 2

Mr. Kim Dalsoo, Chairman of the Culture, Sports and Tourism Committee, during the interview

A|dE TEske] AEIs Ak
7]%'_—§}ZH‘4 TAY 4Y WS

ilh)

2008 AT} FR|H9 T3
737]5:]%%94 A}‘Q%Q

3 oflo ofal%
o A 2ol 3
24 AT 7ol W gk &
23 R RAdL] L A

wtebA ofAl Aol FAIY S A Aol
gt ATA B717} olg Aokttt B7F A7k Ay
BARE ] Fejst= TFIA 1o digt Fot
& AEste] gtk mAo] o] Rojxjof gttt 34
Aok sk R HAE] BAEoof gtk E
g A AP = FARIYe] ASEHEA 71E FAY
o] Q18- a4t Fo] FaEUE, ol AES B4
BHA717] $1%E 712 AR - Aak- 24 AT 5
ohdol| WS 718 wj7h ghekar ok

i
R
4

fllo

¢

gem A/jEaAu dEdE ed Ao

S 1xﬂ Aol BaxS A orf HiE st

use of this advantage to maximize the diversity of its
museums, to expand their functions and to improve
their capacity.

In order to implement its policies in a systemat-
ic way, the province should form a committee on the
promotion of museums and art museums in Gyeong-
Gi-do Province and vitalize it. The province’s all pub-
lic and private museums should participate in the
committee. The museums could then cooperate for
advice, suggestions and adjustments that are neces-
sary for the province’s overall policy on its museums
and art museums. They could also strengthen their
network of cooperation. Moreover, the museums
could sustainably collaborate in policy making with
relevant organizations such as the province and the
provincial committee.

Kim Sunghwan GyeongGi Cultural Foundation has
run GyeongGi-do Province’s museums on consign-
ment since 2008. What do you think of the founda-
tion’s management of museums over the last decade

and its results?

Kim Dalsoo In 2008, the foundation and museums
came to be run as a group. This management system
has contributed to expanding the project areas of
Gyeonggi Provincial Museum and Gyeonggi Museum
of Modern Art while also supporting the early sta-
bilization of new institutions such as Nam June Paik
Art Center, Museum of Silhak, Jeongok Perhistory
Museum and Gyeonggi Children’s Museum. These are
the achievements made by the foundation’s manage-
ment of the museums. Moreover, the foundation has
broken down the barrier of museums to encourage
local residents to use them more easily. It has also
connected its arts and culture projects to the muse-
ums in an organic way, bringing more opportunities
for the province’s local residents to enjoy culture.

But reduced budget and staff have made the
management of the museums difficult. Moreover,
museums haven’t benefited from any reinvestment
in their decrepit facilities and they haven’t been able
to purchase additional objects to house. As a result,
their function of research has become weak. What is
the most important at this moment is to raise the sta-

tus of museums and to make an environment where

SPECIAL INTERVIEW

their staff can work with pride. After the foundation
was integrated into the museum management sys-
tem, it became difficult to do what | have just men-
tioned.

Now, it is necessary to objectively evaluate the
results that were achieved both before and after this
integrated management system run by the founda-
tion. After such evaluation, a task force composed of
relevant persons should review the advantages and
disadvantages of the past and present management
systems and see if there is any alternative. Areas
that require publicness should be protected strictly.
Meanwhile, construction of new museums in the
province has led to a reduction in the existing muse-
ums’ staff and budget. It is time to focus on securing
basic conditions (staff, budget, research, etc.) that
are needed to normalize this situation.

Kim Sunghwan The 9th Culture, Sports and Tourism
Committee already mentioned the need to reform
the current system in which GyeongGi Cultural Foun-
dation runs and manages museums. There could be
numerous alternatives such as making improvements
in the current system and separating the museums
from the foundation. What could be a desirable

direction?

Kim Dalsoo In Korea, GyeongGi-do Province is the
only local government entrusting the management of
public museums to a cultural foundation. Gyeonggi
Provincial Museum, Gyeonggi Museum of Modern
Art, Nam June Paik Art Center, Museum of Silhak,
Jeongok Prehistory Museum and Gyeonggi Chil-
dren’s Museum are all different. Each of them is inde-
pendent with its own great professionalism. So it is
necessary to understand the advantages and disad-
vantages of different administrative systems and to
adopt an efficient one.

The provincial assembly’s 10th Culture, Sports
and Tourism Committee is planning to review this
matter fundamentally. | would like to see if the cur-
rent system is reasonable and efficient and to seek
alternatives. The committee will sufficiently discuss
the feasibility of the current system. For example, it
will form a task force bringing together those from

the foundation and experts. If necessary, we could

06 / 07



7ok ek A2 LA

AN SHFALS 23

Aol A EFot= X2 F71=7t L8ttt =ukE

TOLEANE, AshER, A

AREFE R, ofto] WHERY] 67l FAIHel 247 4

°] 2y 129 HEAGS 86k SHAA A

< Ak webi 247] AddS gofstal 884
PHAAE =&35H= 2lo] Basith

Aoth =23] 35 FL] A3 oAM= o]

of gk ZEA HEE T AAolch AR L2

7F ZElol agHIR|o tigt A= dieh =AY

< Sk Atk @ 29 BAdel dish A, 27t

ot 37 TF HF 5 S8 =95 A Aotk

Zasithd Aol A Eejsts Wte HEde 5

HEEe] 5 Tl =wo] He B Al

A
7
7

o

PYAA o2 A4 TEEE A AA, 4
77t Agat AA, SR, HE Aoz FAY
HEZ 2gste] uhAgolt AR HokE AUt
A, AR, A7 ERAGATES AYshe A Fol 9l
o ojw Wetold Bud AL FAY AEHL
A 7S st YA A A S A 2
olt}. vrEat Hlo] deE £ 5 YEE ]
Slal 7Hg 2L LARAE FAA) Ty Yl

BRI 2 AT 3 A =gl

Bopoll Ao g E'iiMlE =E qa%sﬂok s, ql%
Sof 13, UAY AR, BATHE, 25440
2 vhEst 9 92el A, AgsIRIeh 2 AL
5] 0|47} ukedElojof B9 e] 24| Zstert
A7,

A 92 = FAIYe] A7k £ oljito]
=] 40% F-20] BB 9lo] APAAL Sdolzt
I s}y ojge Aol old d2e el ¢
AL oAF ARAAPE HHETk S FAY B
o] ESE)X B 1% 7|5 WslEE a7 s 5
Al ATe T 4 YRS A LAA YT ME
wr} A2 sgsts Aol Fasith 121
o] GRAYTAT} 1 F4] AL sjopatcin xg
2k,

BRI BAA BEo] A ol e AFoIHE
2 9w ek, 2y =R

o

=

kl
M
5]
m
Oil
>i

o
L =
SRR %—a-r% FAYL Aok 75 3hs FAY

2
o
2
z
Kl
oZ
&=
)

A7VE FAYAN BBt

ARG 7R, dAeE ERE-S whEsA %
of EHIE] AFATYRE & R A FAYS
BFSolFglom shi wigolr)

2UA| 2018.12.06. 13:30~14:00

PSS A71=9|3]

BNR NBE, Z7ISSE HHA e
SxI9l, B7I2SlE HAA e

consider separation of the museums from the foun-
dation. We are willing to change the museum man-
agement system in a way that helps the museums’
future development.

To be more specific, we are considering the
following alternatives. First, the museums could be
directly run by GyeongGi-do Province. Second, a
Museum Center, which is led by a museum represen-
tative, could be run to support marketing and profes-
sional fields. Third, GyeongGi Museum Foundation
could be established. For any alternative, what is
essential is to improve museums’ professionalism
and to protect their planning capacity, independence
and autonomy. We continue to search for the best
management system that could enable the muse-
ums to play their own roles successfully. In addition,
| believe that we need to form a network with public
museums in GyeongGi-do Province’s different cities
and counties and collaborate with them in different

projects.

Kim Sunghwan As the Chairman of the Culture, Sports
and Tourism Committee, do you have any advice to
give regarding the management of the public muse-
ums run by GyeongGi-do Province? In particular,
could please say something to the staff of the muse-

ums?

Kim Dalsoo A public museum is a local community’s
most basic cultural space. So it should offer cul-
tural services for local residents. It is essential for a
museum to keep this principle intact. The expansion
of a museum’s functions and roles should be done
in the way that meets the local community’s diverse
demands while also responding to recent changes
in the social and cultural environment actively. For
example, museums could strengthen their publicness
by reflecting social issues such as population aging,
digital informatization, lifelong learning, services for
the excluded, multiethnic families and foreigners and
the free semester system.

The annual budget of GyeongGi-do’s provin-
cial museums is only 40% of that allocated by other
cities and provinces. So it is difficult to say that they
are managed smoothly. To meet this challenge, it is
important to establish short and long-term devel-

SPECIAL INTERVIEW

opment plans and policies more systematically. In
this way, the province’s museum policies would con-
tinue to be stable even if new decision-makers are
appointed while helping museums fully play their
own roles and meeting changing demands. In this
regard, Yongin City’s G-Museum Park should play a
pivotal role.

I’'m well aware that museums’ staff members
are working hard despite challenging conditions.
However, | believe that museums that fail to draw
attention from local residents aren’t functioning as
living ones. | hope that the staff members take pride
in working for museums in GyeongGi-do Province
and that they always welcome local residents warm-
ly. By doing so, they will be able to transform their
museums into places that local residents want to visit
all the time, with pride.

Kim Sunghwan Thank you very much. As you advised,
we will make utmost efforts to run museums so that
we can come one step closer to the province’s local

residents. [6eeF]

Date December 6, 2018, from 1:30 to 2 p.m.

Venue GyeongGi-do Provincial Assembly

Participants  Sim Hyunchul, Researcher at the Policy Office of
GyeongGi Cultural Foundation
Yoo Jiin, Researcher at the Policy Office of
GyeongGi Cultural Foundation
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New Technological Environment

Influencing Museums’ Change and

Pattern of the Change:
Focused on 3D Guide Tools
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l. Introduction

The recent spread of diverse technologies has led to the development of unprecedented ex-
hibition tools and techniques. Such a tendency suggests that museums, whose major function
is to exhibit relics, have great potential for changing its functions and forms. Indeed, experi-
encing digital technology at a museum isn’t something unfamiliar any more. Today, technol-
ogy could even serve as art itself and as a means of museums’ management and exhibitions.
In particular, technology has helped museums provide information that hadn’t been given by
texts (e.g. brochures) in the past. Such a new way of offering information is likely to expand
further in order to encourage the active participation of visitors as information users, not as
passive information receivers. On the other hand, internet-based virtual museums not only of-
fer online exhibitions and information, but they also grow rapidly as a space of communication
with museum users, thus becoming a “platform for knowledge and information services.” As
3D visualization technology is blurring the boundaries between virtual and real worlds, some
experts carefully predict the possibility of replacing experiences in actual museums with those
in virtual space.

These days, museums aren’t just spaces conserving past relics; they are diversifying
their functions as spaces offering historical or cultural information. Under these circum-
stances, storytelling, which is based on imagining what “existed” in museums’ exhibitions in
the past, has become a major element making a museum a more attractive space. Focused on
its listeners, such storytelling had been done traditionally by museum guides. Amid the grow-
ing interest in “user experience” (UX) connected to providing information, technologies have
been developed to improve such an experience. It is in this context that museums have natu-

rally adopted relevant technologies for the first time while also applying them to their services
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easily. There are a wide variety of such technologies. Some technologies maximize visitors’
convenience in a real museum while others allow them to experience the same museum’s exhi-
bitions in virtual space. In this way, diverse technologies are developing very rapidly.

Diverse technologies have been applied to museums but this paper focuses on 3D vi-
sualization technologies that have been developed so far and on guide tools applying these
technologies. Classifying such tools into three categories, the paper elaborates on how cur-
rently developed technologies are used by museums. This is to give a better understanding
(albeit partially) of museums’ major functional changes (e.g. regarding the improvement of
services for visitors) in the context of changes in the digital environment. This is also to reflect

on how to apply and develop these functional changes from a long-term perspective.

Il.Current State of 3D Technology Applied to Museums
(Focused on 3D Museum Guide Tools)

Traditionally, museums have used guide tools in order to effectively help visitors understand
the intention of exhibitions and the content of exhibited relics and works. In the past, they
had provided printed materials such as brochures. With the recent development and spread
of digital technology, they have developed diverse guide tools using digital technology in an
attempt to provide audiovisual information effectively. A case in point is the audio guide pro-
gram. Since the Stedelijk Museum Amsterdam first developed a handheld audio guide device
in 1952, museums have continuously offered different audio tours: analogue audio tour, digital
guide in the 1990’s, multimedia-based PDA and more recently, smartphone-based digital in-
terpretation. In the online environment, Apple developed a CD-ROM realizing the first virtual
museum in the early 1990’s, leading to the development of virtual or digital museums. Such
development of virtual museums served as an occasion to provide content services encom-
passing audios, texts, images and videos. This resulted in developing different prototypes of
what we easily see at museums: devices giving information on exhibited objects, navigation
system and interactivity. These days, museum exhibitions have adopted a variety of new me-
dia technologies: high-definition video, animation, music, sound effect, stage set and lighting,
3D image, 3D interactive technology, 4D Sensorama, holographic image, simulation and game.
Museums have also divided the technologies applied to museum guides into mobile and wired
technologies, thus comparing and analyzing their advantages and disadvantages. At the same
time, experts have continued to discuss the following questions: 1. What do users think of the
digital technology-based guide tools provided by museums? 2. To which degree do they actu-
ally use such tools? 3. Are the tools effective? In short, museums’ use of digital technology is
likely to accelerate amid the accelerating development of smart convergence technology.

As wired and wireless technologies offering customized information become sophisti-
cated, museum guide tools, which used to be confined to “audio guides,” have been classified
into different technologies. It is thus increasingly necessary to study each of the different cat-
egories of tools. Each technology generates different effects and has different ways of trans-
mitting information. Such different ways of offering information result in different ways of
reprocessing content. Consequently, the quantity and content of information to provide could
be different. That is why this classification-based study is needed. According to recent trends
and different technologies, museum tools could be divided into the following three categories.

Museum Guide | As you may all know, a museum guide refers to a tool that offers information

onamuseum’s objects. What is important for a museum guide is to make sure that information
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reaches users in a seamless manner. Visitors move in a limited space and they receive informa-
tion as reaction on spatial event service. An example of relevant technologies is augmented
reality which is used actively by many smartphone users. Museum guides have recently of-
fered a greater quantity of information thanks to digital technology. Therefore, it is increas-
ingly important for them to provide information enabling interactivity and to tell contextual-
ized stories behind museums’ objects, in addition to offering information on them. Museum
guides are also adopting more and more different cutting-edge devices: smartphone, Google
Glass, Microsoft HoloLens and Google Cardboard. While giving such customized information,
museums have also developed technologies allowing multiple users to be guided, by means of
museum guide avatars. This guide system uses screens and image tools enabling interactive
communication between the tool and users. This tool differentiates from customized guides in

terms of mobility.

Navigation Tool | A navigation tool used to be applied as part of a museum guide. However,
this was the case when a museum guide focused on activities in a “real museum.” With the in-
creasing possibility of a museum tour in virtual space, such a navigation tool came to be used
actively as a mediator between real and virtual tours, thus serving as a major means of mu-
seum interpretation technology, not as that of supplementary technology. What differentiates
a navigation tool from a museum guide is the fact that the former focuses on visitors’ actions
compared to the latter reacting as information provided in a given space. Consequently, the
tool has two functions: 1. navigation and 2. analysis of data on visitors’ actions from different
providers. That is why navigation tools are based on short path algorithms, not on compli-
cated ones. As explained above, application of technology has gone through a shift of empha-
sis from the “efficiency of providing information” to “user experience.” Naturally, museums
have increasingly realized the importance of location-based technology. For example, they
have recently designed their exhibition layouts on the basis of user interface. To make this
possible, museums have developed technologies that could only provide information that is
“necessary for individuals” rather than offering too much information. At the same time, such
technologies focus on individualized reaction. In this regard, technological research has led
to the following results: 1. navigation-based indoor layout of relics improving visitors’ cultural
experience in a museum and 2. analytic visualization of visitors walking around in a museum
by means of a navigation tool in virtual space. As a navigation tool functions as a link between
a museum guide in real space and a tour in virtual space, it has been regarded as important in

the development of the existing and new technologies.

Virtual Tour | A virtual tour works with user sensors and communication elements. What is
different from the first two guide tools is the fact that a virtual tour is based not on reaction in
reality but on servers functioning in virtual space. A virtual tour, which takes place in virtual
space, keeps its clear boundaries with real space. However, research on new possibilities con-
tinues to be carried out with the development of new technologies (e.g. Oculus Rift). As the
previous case study showed, tools using a “sense of reality” are constituting an important link
between the onsite nature of real museums and the expansive nature of virtual museums.

To summarize, while the possibility of applying technology was sought in real space in
the past, use of technology is now expanding to virtual space. Consequently, the potential of
museums’ content is further growing with different types of 3D visualization technologies. Put

differently, technology used to play a supporting role in transmitting texts with audiovisual
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means but it is now functioning as a driving force behind the changing environment of sharing
content. Some experts even say that such technological development may lead to interpreting
the “existence” of real museums in a new way. If technology, which used to play a supporting
role, becomes a main actor changing how to use content, it is obvious that there will be a big
change in organizing content. That is why it is necessary to categorize museum guide technol-
ogies on the basis of the nature of the content that they are changing. According to this cat-
egorization, museums need to come up with plans to respond to this changing environment
more actively.

The <Table 1> below categorizes museum guide technologies according to different

ways of applying content: virtual and real space, individuals and groups.

HERE
Real+ME Real+Us
Anindividual uses Anindividual uses
technology on the spot to technology on the spot to

experience content. experience content while
sharing the experience

with others.

ME

us

Virtual+ME Virtual+Us
An individual uses technology
outside a museum to
experience content.

An individual uses technology
outside a museum to experience
content while sharing the
experience with others.

An individual experiences

outside content in a museum. An individual experiences relics
through a virtual avatar
experience ina museum.

THERE

Tablel Categorization of museum guide tools applying 3D visualization technology

Case of Real+Me | In this case, individuals make use of 3D technology on their own on the
spot (museum) in order to experience content. In this way, they can obtain a greater quantity
of information on relics. Technology highlighting this onsite aspect is spreading rapidly based
on AR technology gaining popularity. Although smartphone-based technologies are currently
the most common, technologies supporting visual information such as Google Glass are also
making progress, implying their great potential for the future.

Most museums project 3D images onto actual objects in order to offer relevant informa-
tion. Visitors can thus enjoy a technologically developed form of guided tours. Recently, ob-
jects are also encoded so visitors can observe them through their codes and AR technology.
From the perspective of visitors’ experience, museums and art museums apply technology
differently. That is because museums focus on providing information on past relics and mak-
ing use of them educationally while art museums emphasize artistic experiences. According
to their different needs, they use technology for a wider variety of purposes ranging from a
simple guided tour to a tool facilitating visitors’ enjoying art works.
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Applied Technology Device Relevant Case of Utilization
Beacon Technology Applied to Modern Art Museum in Krakow Smartphone https://youtu.be/sOQfpfGOrp8

Apple iBeacon Technology Applied to Classical Art in

Antae Musaum Smartphone https://youtu.be/mAT26h5G-Fg
Google Glass for Museums Google Glass https://youtu.be/B7YGDI1If9z4
The British Museum Google Glass Project - Fermin Espin Google Glass https://youtu.be/JV7u57I5cVo
Dinosaur in Penang - Augmented Reality Dinosaur in . 5 -
REREE) usauT Smartphone https://youtu.be/iU5eCJt4Kiw
AR Museum - Seeing Objects Moving Smartphone https://youtu.be/OQZhTp2SXWc
Peplos Korein CHESS Smartphone https://youtu.be/gfjlobo_oUc

- Augmented Reality Stories at Acropolis Museum

Table2 Cases of Applying Technology regarding Real+Me

Case of Real+Us | As mentioned above, Real+Me basically works in the same way as that of
traditional museum guide tools with which individuals use content, except for its technology
applied. However, Real+Us is a new form developed from the past museum guide tools. When
visiting a museum or art museum, a visitor shares information with those joining him or her and
experiences it with them. Such cases of Real+Us are seen increasingly when it comes to ap-
plying museum tour technology recently. As for Real+Me, information that individuals want is
visualized and offered to them so such information can be used to provide education benefits
or to give knowledge. In contrast, Real+Us allows multiple visitors to share the same experi-
ence simultaneously so it is often used as games or experience programs. Considering the
fact that museums provide visitors with past facts or information through relics, such “virtual
utilization” of past facts that don’t exist today is very meaningful in that it makes a visit to the

museum more satisfying.

Applied Technology Device Relevant Case of Utilization
ﬁ:tgur?;nﬁi%g??w::ﬁz;‘::gia}sﬁ;\tlgsgman MU i Image delivery device https://youtu.be/gkLD5XkOIng
mg?oennatfg;e;:;tgﬁz Rotterdam Centraal Image delivery device https://youtu.be/5QDB7CDD5aA
ﬁﬂf?ﬂfﬁ,ﬁilﬁﬁf{gff” the American HoloLens https://youtu.be/nWGffYtmODo
Leovation - AR Image delivery device https://youtu.be/bDpOvTICheCQ

- Repulse Bay Visual Art Museum

Table3 Cases of Applying Technology regarding Real+Us

Case of Virtual+Me | Exhibiting “virtual relics,” museums actively apply the concept of “vir-
tual museum” on the Internet and “digital museums” serving as space of relics through digital
information. In real space, visitors obtain such information through a device and even if they
are not there in person, they can visit virtual space to gain wider and deeper knowledge than
the one provided by a real museum. For example, a virtual reality experience called “Dreams
of Dali” was recently launched with the development of Google Cardboard. This program en-
ables visitors to look deep into paintings. It maximizes the “virtual aspect” of surrealist works,
thus increasing the potential of “virtual relics.”

Exhibiting “virtual relics,” museums actively apply the concept of “virtual museum” on
the Internet and “digital museums” serving as space of relics through digital information. In
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real space, visitors obtain such information through a device and even if they are not there in
person, they can visit virtual space to gain wider and deeper knowledge than the one provided
by a real museum. For example, a virtual reality experience called “Dreams of Dali” was re-
cently launched with the development of Google Cardboard. This program enables visitors to
look deep into paintings. It maximizes the “virtual aspect” of surrealist works, thus increasing
the potential of “virtual relics.”

Applied Technology Use Device Relevant Case of Utilization

Google

Google Cardboard Tour Guide tour Cardboard

https://youtu.be/ZxCYxmzIAEc

First VR 3D Virtual Museum Online
- Ancient Sculptures of Vietnam tour Online https://youtu.be/bQcpZkIneO0
- 3D Scans Cultural Heritage - VR3D

Audioguides du Louvre : Nintendo

3DS™XL et application mobile guide Nintendo https://youtu.be/kABy4wOV36Q
Velentino Garavani virtuol Museum arehiving  onine hitps://youtu.be/-B7uaBAZVKg
g;t;ilo-:grpﬂszj.;ew Qi tour Online https://youtu.be/mS5k5CAwt50
R
Dreams of Dali: 360° Video :rpc;'ri::i:?agting _G\c/)gg:—lzel‘:)dasyec:ream Vit https://youtu.be/FleLelocAcU

Table4 Cases of Applying Technology regarding Virtual+Me

Case of Virtual+Us | The development of 3D technology is changing the concept of muse-

G

ums’ “onsite nature.” As mentioned before, online, virtual museums and 3D museums have
developed continuously. Nevertheless, relics and museum objects reproduced in virtual space
haven’t been comparable to real objects. However, in the near future. the development of 3D
technology is expected to go beyond reproducing what is in real museums and to make visitors
“feel like” they are on the spot. As a result, the “onsite nature” of museums could be redefined.
Meanwhile, mobile devices enabling virtual reality experiences are developed; a representative
example is the Oculus Rift. Along with these devices, museums are changing how visitors visit
museums. Under these circumstances, what is used actively is content giving a better under-

standing of a space that is larger than the one experienced through AR technology on the spot.

Applied Technology Use Device Relevant Case of Utilization
Oculus Rift VR Museum Virtual Tour Oculus Rift https://youtu.be/aCCrAA-qP3k
Virtual Reality & Museum of the Future Virtual Tour Oculus Rift https://youtu.be/QKcVIEASVII

Table5 Cases of Applying Technology regarding Real+Us

I1l. Conclusion

Technologies have been developed in an attempt to expand reality instead of just reproduc-
ing it. These technologies have been applied to museums, where “virtual stories” are alive,
faster than any other space for a long time and they are expected to be used more frequently
by these institutions. As museums emphasize their function of “edutainment,” they regard it as
essential to apply technologies that could realize this function effectively. It is thus time for us
to have an outlook on what technologies will be applied to museums in the future and to ob-
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serve these technologies closely. That is because when museums or art museums experiment
with newly developed technologies, they often mobilize their resources and content either
temporarily or wastefully. In other words, museums should not try to move forward at the pace
of technological development. Instead, they should think of their future in order to be trans-
formed from a physical space into a true platform of knowledge and information on history,
culture and art. To do so, museums need to review current technologies and to meticulously
study the purposes and effects of relevant cases suggesting a future outlook. After that, mu-
seums should be able to see if they need these technologies. Such discernment is important.

This paper categorized museum guide tools and relevant technologies that have been
developed. Such technologies have the following elements in common: 1. visualization, 2. in-
teractivity and user interface and 3. context-awareness. These elements constitute important
keywords that support the concepts of “phygital (physical+digital)” and “user experience,”
which have become major discussion themes when it comes to predicting the functions of mu-
seums in the future. It is thus necessary to keep paying attention to these keywords.

The expansion of museums’ functions isn’t just about functional complexity but about
true customization. In this context, new tools and relevant communication means should be
able to link museums’ content and functional transition. To enable all of this, more research is
needed. This will serve as an occasion to reflect on the following questions: 1. What technolo-
gies do museums need in order to come closer to citizens, as cultural service institutions run
with a great quantity of public resources? 2. What services could museums change by apply-
ing technology?

Some of you may wonder if museums are required to adapt to the changing technologi-
cal environment. Indeed, not all visitors will find museums attractive because of their new
tools. Nevertheless, just as the development of smartphones has changed how we commu-
nicate, it is evident that museums need to adapt to changing communication channels and
relevant tools. That is because museums play a crucial role of leading cultural communication.
Museums must exist in the present. Instead of falling further into the past, they must always be
connected to today’s people. As a new communication means, technology could increase this
potential of connectivity. [eecF]
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Future Outlook of
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Since its founding in 2004, Jeonbuk Museum of Art
has grown amid the great interest of local residents
and artists, thus becoming Jeonbuk Province’s rep-
resentative public art museum. | was appointed as
the museum’s fourth director a year ago and cur-
rently face local artists’ high expectations and as-
pirations. The museum has organized a variety of
thematic exhibitions under the banner of the local
art scene’s tolerance and communication. It has also
collected works mainly by local artists in order to
provide the context of Jeonbuk Province’s art his-
tory. In addition, the museum has continued to run
programs supporting young artists’ creative activi-
ties. However, the museum’s internal conditions have
kept it from achieving satisfying results. For example,
the museum ranks lower than other Korean public
art museums in diverse aspects including its budget,
organization, staff and location. Under these circum-
stances, it is difficult for the museum to continue its
development. To make matters worse, the museum
has added new functions (e.g. branch in Seoul and
creation residency) while there was almost no in-
crease inits budget. This added to its difficulties.

It is thus time for the museum to explain why
an art museum must exist in a local community in
order to convince Jeonbuk Province’s local gov-
ernment, local residents and provincial assembly.
Moreover, the museum should have come up with a
plan for its present and future while reflecting on if
it is sufficiently communicating with local residents
to let them know the value of enjoying art. The mu-
seum hasn’t secured sufficient resources probably
because it hasn’t thought about answering these
questions sufficiently, thus leading to residents’ lack
of understanding and interest. In order to meet this
challenge and to move forward with increased in-
vestment and actual support, the museum needs to
make efforts from a new perspective.

This paper elaborates on the museum’s new
role that could further remind people of its existence.
To be more specific, the paper explains the concept
of a museum of modern art as a leisure space. In fact,
this concept has been taken for granted so it hasn’t
been regarded as very important. It then suggests
how to give body to this concept. In this way, the
paper puts emphasis on the concept, functions and

CULTURAL POLICY PLATFORM

roles of a modern art museum of the 21st century. |
hope that this discussion serves as an occasion for
Korean public art museums to share their challenges.
It could also be an opportunity for Jeonbuk Museum
of Art to improve its status as a provincial museum
and its value as a cultural resource.

A Museum’s Environment and Its Role as a
Catalyst for Leisure Experiences

In modern times, a museum came to play a wider va-
riety of popular roles than in the past. In modern so-
ciety, a museum is meaningful in that it has a duty to
serve citizens and functions as a space for their edu-
cation, self-esteem, social activities and exchanges
with new people. Today’s increased leisure time and
convenient transportation make a museum’s func-
tions more complex and diverse. Under these cir-
cumstances, a museum’s role goes beyond just edu-
cating people to reach the realm of improving their
leisure life. Nevertheless, its new role doesn’t conflict
neither with its traditional function of education and
collection nor with its role of serving the public inter-
est. Such a role played by a museum contributes to
a better life and is based on modern society’s power
that doesn’t resist the ceaseless spread of culture.
Capitalizing on such a trend, modern museums be-
gan to be equipped with tools for recreational expe-
riences, as the concrete expression of today’s devel-
oping culture.

Sociologist Martin Shaw explained character-
istics of a leisure experience in a perceptual scope.
Shaw says that a leisure experience includes phe-
nomena such as enjoyment, freedom, relaxation,
personal growth and socializing. According to Shaw,
such leisure time has positive influences and leisure
activities that individuals freely choose help them
express themselves, act voluntarily, have a enjoyable
time and relax. Shaw also adds that museum activi-
ties make these characteristics more visible than any
other activity. Leisure activities at museums (e.g.
exhibitions, education and culture programs and use
of museum facilities) are characterized by education,
meditation and socializing that take place in a par-
ticular place and space. In particular, the concept of
“place” is important for museums because modern

museums’ unique space and an experience connect-
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ed to the space constitute an important leisure activ-
ity. To be more specific, a museum’s exhibition hall,
theater, cafeteria, garden and fountain lead visitors
to special enjoyment and social experiences. Indeed,
the world’s great number of museums are crowed
with tourists who just enjoy their buildings and land-
scapes, without visiting their exhibition halls.

The Need to Expand Korean Art Museums’
Educational Functions and to Attract a
Wider Variety of Visitors

In Korea, public museums of modern art started their
educational and cultural programs in the 1980’s. Lat-
er on, these programs became official in the 2000'’s.
As a result, museums significantly increased their
budget for education and recruited education pro-
fessionals. At first, museums’ education programs
were designed for specific target groups such as
children and teachers. Afterward, these programs
expanded to be linked to social education and school
education. Museums also added training programs
for art mediators including those working for special
programs like “Art Museums Coming to You” and
“Museum Edu Together” and volunteers. With these
programs, museums came to focus on diversifying
channels of public communication.

Museums’ approaches to attract a wider vari-
ety of visitors and to come closer to visitors cannot
be limited to education for different age groups and
training programs. Most of Korea’s public art muse-
ums currently concentrate on running the following
programs: “Art Museums Coming to You,” “Art Muse-
um for Children,” “Art history and humanities class-
es,” “Education shared with the culturally excluded”
and programs with docents. They need to go beyond
these programs to reflect users’ changing cultural
consumption patterns. By doing so, they should take
one step closer to visitors and focus more on attract-
ing potential users. In order to meet these needs,
they should also reorganize themselves in a profes-
sional and detailed way.

Amid today’s innumerable pop culture trends
and flood of commercial leisure activities, modern
art museums cannot survive without the support
and use of repeat customers including aficionados.

In Korea as well, people are increasingly aware of the
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need to attract sponsors and core users who could
not only help museums achieve statistical results
in terms of their public service but also cherish mu-
seums and support their growth. Building on such
awareness, the Seoul branch of the National Museum
of Modern and Contemporary Art launched an edu-
cational and cultural program called “MMCA Friend”
in November 2015. The program then moved to the
museum’s customer development team in 2017 to
continue to be run. Based on an agreement with the
Dallas Museum of Art (DMA) in the US, the Korean
museum adopted the American museum’s DMA
Friends program for free and completed a localiza-
tion process in two years. This program has three
objectives: 1. to help visitors to experience the entire
space of the museum’s Seoul branch composed of
three zones: exhibition zone, education zone and
digital information zone. 2. to encourage visitors to
register as the museum’s member and 3. to analyze
visitors’ visiting patterns on the basis of information
and data on visitors in order to raise the rate of visit-
ing the museum again.

In fact, many of Korean museums are still weak
at such customer-relationship management (CRM). In
this regard, an important purpose of MMCA Friends
is to make use of its information system in order to
collect data on visitors through an educational and
participatory program and through a regular and
systematic study of visitors. Most of Korean museums
are neither approaching users systematically nor
managing their data. In addition, it is difficult for indi-
vidual museums to study and analyze users efficient-
ly. Considering this, such an approach could serve as
a very effective means of securing information that is

necessary for customer management.

Plan to Remodel the Facade of

Jeonbuk Museum of Art

Jeonbuk Museum of Art actually stands in contrast
to the National Museum of Modern and Contempo-
rary Art. Founded in 2004, the provincial museum in
the Jeonbuk area ranks lower than most of the other
public art museums in Korea in terms of budget and
staff. As for its functions, the museum is running
a very limited number of educational and cultural

programs. The museum has two teams (manage-
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Image of remodeled Jeonbuk Museum of Art suggested
for the basic project plan ©Design Group Mecca
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ment and curation teams) for its headquarters,
Seoul branch and creative residency. Therefore, it
is currently difficult for its four curators to fulfill the
museum’s detailed functions: education programs
for users, potential users and the local community,
customer development and marketing.

In an attempt to attract young visitors who
pursue pop culture-type leisure activities like in other
Korean areas and to transform the provincial muse-
um into a contemporary institution of the 21st centu-
ry in a short period of time, Jeonbuk Museum of Art
made a difficult decision to take a cultural and touris-
tic approach of dramatically improving the museum’s
physical and visual image. The museum became con-
vinced that this approach would be effective in order
to attract local residents and to secure the provincial
assembly’s budget reflecting their demands. This
decision was made in the following context: the mu-
seum’s gradually increasing functions and duties, its
budget and staff remaining unchanged for a decade,
the local art scene’s demands and expectations and
the museum’s weaker position as an exclusive institu-
tion in the province due to the founding of new com-

plex art institutions.

1. Outdoor Content: The Museum’s
Architecture and Landscape

In the case of modern art museums in large Korean
cities, the image of an art museum is becoming a
brand in a given local community or city. Unlike these
museums, Jeonbuk Museum of Art started from a
different concept of an art museum that existed be-
fore the 2000’s. At that time, cultural infrastructure
used to be built in suburban or mountainous areas.

Located in the forest of Mt. Moak, the provin-
cial museum seems to stay in this old concept. The
garden in front of the museum is filled with street
trees and landscaping trees, lowering the visibility of
its building. Consequently, it is structurally difficult
to provide outdoor content. The museum’s hidden
existence and limited content constitute one of the
big reasons to make local residents lose interest in
the museum.

All over the world, museums of modern art
serve as important tourist attractions in local areas.
As this trend shows, the architecture and outdoor
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Artistic playground for children of Jeonbuk Museum of Art
suggested for the basic project plan ©Design Group Mecca

space of an art museum are the first esthetic points
encountered by visitors. Such an spatial image of a
museum is one of the major factors attracting visitors
and it can be a brand symbolizing a city or area. In
the future, Jeonbuk Museum of Art should be able to
make itself visible. To be more specific, the museum
should become a tourist attraction so that its outside
landscape can be a major space to visit. It also needs
to make its own brand to draw public attention.
Moreover, it should form a space to run diverse edu-
cational and cultural programs, in an attempt to be a
place that people want to visit for enjoyment.

The museum also has other improvements
to make. It doesn’t have sufficient contact points
with visitors such as educational and cultural pro-
grams and special events. To meet this challenge,
the museum came up with its “museum facade
remodeling”project. The project, which will trans-
form the museum’s functions and image dramatical-
ly, is mainly composed of the following elements: 1.
remodeling of the museum’s garden to improve both
of its esthetic and functional aspects, 2. landscaping
lighting that could highlight the beauty of the mu-
seum’s architecture and raise its visibility, 3. art fab
lab fitting the nature of a provincial art museum and
4. playground art work replacing plastic playground

equipment.

2. Analysis of Surroundings
The provincial museum is located in Gui-myeon, Wan-
ju County. To be more specific, it is in a border area
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between Wanju County and Jeonju City. As Jeonju
City has become famous for Hanok Village (village of
traditional Korean houses), this border area has been
regarded as promising in terms of the tourism policy
of Jeonbuk Province and Wanju County because it
could also attract tourists. Although Gui County is a
modernized traditional rural area, its Gui Lake is sur-
rounded by an alcohol museum, complex of modern
and luxurious country houses and trail. In addition,
the area has a tourism plan to build leisure facilities
for yachting and paragliding. The lake, which can be
seen from the museum, has great potential to maxi-
mize the museum’s position as a tourist attraction.
However, there hasn’t been any attempt to actively
use such surroundings or to integrate nature into the
museum’s brand. Rather than that, the museum has
been satisfied with functioning as a park because
the shade of its garden at the entrance to the hiking
trail and its playground for children have attracted
families on weekends. In short, the museum has been
seen as nothing more than an ordinary park in the
neighborhood next to the trail of Mt. Moak.

3. Implementation Plan and Cooperation
with the Local Community
In October 2018, a basic plan for the project was
established, thus confirming its main direction. If
the museum secures a budget required (about 8 bil-
lion won) and completes the project by 2020, it is
expected to be changed significantly in terms of its
space, functions and esthetics. This will be an impor-
tant starting point for the provincial museum to build
an attractive cultural brand as part of local residents’
daily culture in a both friendly and sophisticated way.
It is very difficult for a local art museum to se-
cure a significant budget from the local government
or provincial assembly. To do so, the museum needs
to convince local artists and encourage their coop-
eration. In particular, the museum should constantly
explain how its improvement could influence the
touristic vision and project plan of the Mt. Moak tour-
ist zone and Wanju County where it is located, in or-
der to cooperate with the local art scene. In the same
vein, the museum is planning to actively participate
in Wanju County’s festival to which it has rented

its garden for the past few years. It is also planning

CULTURAL POLICY PLATFORM

other relevant activities: promotion of the museum’s
facade remodeling project, organization of a support
group of artists and local leaders, small arts and cul-
ture space in the vicinity and “art belt” made in col-
laboration with artists’ workshops.

4. Adoption of an Art Fab Lab as a Space for
the Museum’s Education in the Future

One of the important spaces that will be added as
part of the museum’s facade remodeling is a new
educational facility called an art fab lab. | actually
planned a similar lab in the past. At that time, the
lab was supported as a strategic point selected by
the unlimited imagination bureau of the future divi-
sion at the Seoul branch of the National Museum of
Modern and Contemporary Art. The lab was then
opened in 2015. If the museum opens a new lab this
time, it will be the second fab lab planned by me. An
art fab lab adds the concept of a media art lab to the
context of the maker movement, which has spread in
Korea recently. The lab provides cutting-edge digital
equipment including 3D printers and laser cutters
and diverse programs so that artists, designers, tech-
nicians, students and the general public can engage
in artistic creation and prototype development and
production.

Now is the time for the provincial museum to
think of its new role in the local ecosystem of art for
two reasons. First, the museum needs to educate art-
ists, who use technology for artistic creation more
and more, and those who make cultural products,
who will create and enjoy culture in the future. Sec-
ond, cutting-edge technology will form an impor-
tant basis of life in future society. The art fab lab of
Jeonbuk Museum of Art will pursue programs based
on resources from Jeonbuk Province. For example,
the lab could run traditional and modern handicraft
classes in the province. In a more fundamental way,
the lab could also seek collaboration between bio-
technology and art in line with the provincial policy
on the agro-biotechnology industry. From a wider
perspective of public education, the lab could func-

tion as a leisure space in the form of a fab cafe.
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Outlook after the Remodeling of

the Provincial Museum

The project of remodeling the provincial museum’s
landscape will signal its next step of growth in its life
cycle, serving as a new milestone for the future. The
success of the project is expected to become a driv-
ing force behind different local residents’ interest
and support. Therefore, the project will help the mu-
seum further grow on the basis of its traditional func-
tions of exhibitions, collection of objects, research
and education. The project will also enable the mu-
seum to continuously increase relevant budget and
human resources. The museum’s annual project plan
should fully consider its different needs (i.e. increase
of its collection, maintenance of the collection man-
agement system, discovery of and research on the
art history of Jeonbuk Province, training programs
for docents, programs attracting main users and
sponsors and other diverse efforts) and allocate a
sufficient budget.

It is always necessary to increase the local com-
munity’s investment in an art museum. In modern so-
ciety, an art museum is very meaningful. Around the
world, art museums are in charge of social education,
social integration, urban regeneration, a city’s brand
value and the creative industries and economy. Under
these circumstances, the central and local govern-
ments are required to assume bigger responsibili-
ties and to invest more. The number of professionals
working for art museums is steadily growing while
the citizens have higher expectations for the quality
of art museums’ exhibitions and their arts and culture
content. In order to meet their demands and to re-
spond to new technologies and rapidly changing pop
culture, investment in art museums needs to increase
inevitably. Today, Western art museums accept the
need to pursue cooperation between the public and
private sectors in order to maintain and manage cul-
tural properties that are essential for society. Conse-
quently, these museums head towards privatization
and incorporation. It is worth reflecting on the context
of this tendency. In this regard, Jeonbuk Province’s lo-
cal residents, policymakers and artists need to share
the same vision and they need to make proper efforts
to promote the importance of investment in the mu-

seum and to raise awareness. [66eF |
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Decade of GyeongGi-do Province
(GyeongGi Cultural Foundation)’s
Museum Management and

Future Outlook
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Kim Sunghwan, General Manager of the Policy Office,

GyeongGi Cultural Foundation
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Period 1(1996-2007): Consideration of
GyeongGi-do Province’s Founding and
Management of Museums

GyeongGi-do Province (GyoengGi Cultural Foundation)’s
museum management, which started with the open-
ing of Gyeonggi Provincial Museum in 1996, could be
explained in two periods ten years. The first period
is from 1996 to 2007. At that time, Gyeonggi Provin-
cial Museum and Gyeonggi Museum of Modern Art
(opened in 2006) were managed as part of Gyeong-
Gi-do Province’s museum project. However, Gyeong-
gi Museum of Modern Art was opened as late as 2006
so during this first period, only Gyeonggi Provincial
Museum was run by GyeongGi-do Province. In this
context, | will briefly explain GyeongGi-do Province’s
founding and management of public museums dur-
ing this period by focusing on Gyeonggi Provincial
Museum.

In the late 1990’s, Gyeonggi Provincial Museum
was playing a leading role among public museums
run by local governments. | don’t mean to elaborate
on exact details of that time but in short, the prepara-

tory work for founding the museum started in 1990

CULTURAL POLICY PLATFORM

and about six years later, the museum was opened.
At the time of its opening, Gyeonggi Provincial Mu-
seum benefited from GyeongGi-do Province’s active
management. Such a case of active support isn’t
found elsewhere, even today. On the basis of its or-
ganization,D budget, supportive research, collection
and conservation, the museum set an example with its
exhibitions and education programs, thus serving as a
model for Korean and international institutions.
Nevertheless, Korea’s active policy of adding
cultural facilities in the early 2000’s led GyeongGi-
do Province to consider the founding of more public
museums in 2004. It was from that year that the situ-
ation gradually changed. GyeongGi-do Province then
planned to build Gyeonggi Museum of Modern Art in

1) At the time of its opening, Gyeonggi Provincial Museum was
composed of its Director, Curation research office (History and
folk division, Archaeology and art division, Relics division and Ex-
hibition and education division) with 24 curators and administra-
tive office (general affairs division composed of the general affairs
team and facility team). The museum had about 65 staff members.
Gyeonggi Provincial Museum, 1998, Gyeonggi Provincial Museum
Yearbook 2.
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Ansan and its construction was launched in 2005. The
province was also planning seven other cultural institu-
tions (e.g. Nam June Paik Art Center, Museum of Silhak,
Gyeonggi Children’s Museum, Hyohaengwon, King
Sejong Museum and Jeongok Prehistory Museum) to
be completed by 2010 with a budget of 207.3 billion
won. The local government’s interest in Gyeonggi Pro-
vincial Museum gradually diminished, resulting in the
reduction of the museum’s budget, organization and
staff. GyeongGi-do Province should have come up with
a policy on the management of its eight public muse-
ums while also establishing a detailed plan for relevant
budget, organization and human resources.2) Under
these circumstances, Gyeonggi Research Institute con-
ducted basic research on the future management of
the eight institutions in 2005 and published its results
in May 2006. According to the research, “it is reason-
able for the central and local governments to found
an institution but it is worth questioning if they should
also manage it, from the perspective of efficiency and
creativity.” Considering the management budget of the
eight museums in the future, the research sought al-
ternatives other than managing them as the province’s
special project. Such alternatives basically consisted
in running the institutions as corporate bodies. To be
more specific, the research studied Japanese cases to
suggest the following options: 1. joint corporate body,
2. individual corporate body and 3. corporate body

combining institutions of a similar nature.3)

Period 2(2008-2018): GyeongGi-do
Province (GyeongGi Cultural Foundation)’s
Founding and Management of Museums

As mentioned before, public museums run by Gyeong-
Gi-do Province started in two ways. First, Gyeonggi
Provincial Museum and Gyeonggi Museum of Modern
Art started as part of GyeongGi-do Province’s special
project. Afterward, in March 2008, the province en-
trusted the management of the museums to GyeongGi
Cultural Foundation. Second, in the case of Nam June
Paik Art Center (opened in 2008), Museum of Sil-
hak (opened in 2009), Jeongok Prehistory Museum
(opened in 2011) and Gyeonggi Children’s Museum
(opened in 2011), GyeongGi Cultural Foundation
carried out the museum project with the budget of

GyeongGi-do Province, followed by land donation after

CULTURAL POLICY PLATFORM

their opening.4) All of the six institutions are currently
run with the contributions of GyeongGi-do Province.
Their current state is basically as follows tables.

Today, the six museums run by GyeongGi-do
Province (GyeongGi Cultural Foundation) has 219 staff
members who welcome about 1.5 million visitors every
year. Led by its director, each institution is composed
of a curation team and planning and management
team. The institutions’ annual budget slightly differs
from year to year but it is roughly 19.4 billion won (7.3
billion for projects and 12.1 billion won for manage-
ment). In other words, the ratio between their project
and management costs is 3.7 to 6.3. As for the proj-
ect cost, it is different depending on the institutions
but each of them allocates about 1.2 billion won for
projects. This amount is much lower than what was
initially expected by GyeongGi-do Province: 36.3 bil-
lion won for eight institutions (50 billion won consid-
ering inflation). Some experts point out the fact that
the institutions’ operating cost, which tends to remain
unchanged, is higher than their project cost. However,
their operating cost looks high just because their proj-
ect cost is so low.

It doesn’t mean that GyeongGi Cultural Founda-
tion’s management of GyeongGi-do Province’s public
museums hasn’t generated any synergy effect. First,
such management has contributed to lowering the bar-
rier of museums and art museums to a certain degree.

It is true that each museum or art museum must keep

2) At that time, GyeongGi-do Province estimated that the eight
institutions’ annual management cost would be 36.3 billion won
(50 billion won considering inflation) and that the number of their
staff members would be about 260. As for their management sys-
tem, Gyeonggi Provincial Museum, Gyeonggi Museum of Modern
Art, Gyeonggi Children’s Museum, King Sejong Museum and Jeon-
gok Prehistory Museum were run as part of the province’s special
project or as an affiliated institution (Gyeonggi Children’s Museum
was affiliated to Gyeonggi Provincial Museum). On the other hand,
Nam June Paik Art Center and the Museum of Silhak were planned
to be run as non-profit, independent corporate bodies after
GyeongGi Cultural Foundation’s management on consignment.
Hyohaengwon was also planned to be run as a corporate body.

3) Gyeonggi Research Institute, 2006, A Study of the Manage-
ment System of Cultural Facilities Founded and Run by a Province
- Focused on Museums and Art Museums.

4) The plans to found Hyohaengwon and King Sejong Museum

were cancelled so objects that had been collected for Hyohaeng-
won came to be managed by Gyeonggi Provincial Museum.
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Institution

Total

Gyeonggi
Provincial
Museum

Gyeonggi
Museum of Art

Nam June Paik Art
Center

Museum of Silhak

Jeongok
Prehistory
Museum

Gyeonggi
Children’s
Museum

Subtotal

2018 (end of August)
2017

2016

Subtotal

2018 (end of August)
2017

2016

Subtotal

2018 (end of August)
2017

2016

Subtotal

2018 (end of August)
2017

2016

Subtotal

2018 (end of August)
2017

2016

Subtotal

2018 (end of August)
2017

2016

Total

4.170,583
589,626
174,788
241,160
173,678
449,340
83,502
207,113
158,725
498,258
127,822
202,661
167,775
485,957
107,659
195,203
183,095
521,035
154,177
186,603
180,255
1,626,367
428,753
634,786
562,828

Tablel Number of Visitors (as of the end of August, 2018)

Institution

Gyeonggi Provincial
Museum

Gyeonggi Museum
of Modern Art

Nam June Paik
Art Center

Muesum of Silhak

Jeongok
Prehistory Museum

Gyeonggi
Children’s Museum

Total
(cases or objects)

23,431(34,233)

16,321(26,549)

559

3,023
1,920(2,091)

1,599(2,002)

Purchased Objects
8,883(11,630)

4,298(6,945)

480

3,023
883(913)

190(260)

Adults Adolescents
1,326,071 336,348
79,551 65,987
30,300 22,005
31,940 27,858
17,311 16,124
81,522 31,784
23,970 2,285
27,19 12,995
30,433 16,504
126,820 50,277
42,761 18,818
46,208 21,445
37,851 10,014
337,91 22,833
5,55 6,158
155,040 9,9M
147,533 6,764
165,752 75,159
46,193 18,757
63,792 28,539
55,767 27,863
534,515 90,308
150,592 28,58
187,387 30,787
196,536 30,122

Source of the Objects

Table2 Current State of the Collection (as of the end of August, 2018)

Institution

Gyeonggi Provin-
cial Museum

Gyeonggi Museum
of Modern Art

Nam June Paik

Art Center
Muesum of Silhak
Jeongok
Prehistory Museum

Gyeonggi
Children’s Museum

Total
219

45

37

21

26

M1

49

Table3 Operating Staff

Director

CULTURAL POLICY PLATFORM

Other Visits (use of education

Children programs, outside exhibitions,
museum facilities, etc.)

916,985 1,591,179
63,343 380,745
29,830 92,653
26,652 154,710
6,861 133,382
42,167 293,867
15,242 42,005
13,033 153,966
13,892 97,896
31,591 289,570
8,483 57,760
10,928 124,080
12,180 107,730
124,938 275(foreigners)
66,132 31(foreigners)
30,150 102(foreigners)
28,656 142(foreigners)
46,335 233,789
12,048 77179
18,400 75,872
15,887 80,738
608,611 392,933
151,161 97,601
230,292 186,320
227,158 109,012

temporary position)

Donated Objects Transferred Objects Collection Entrusted Objects
10,087(15,579) 2,611(3,171) 1,272(2,531) 578(1,322)
8,574(13,950) 2,248(2,582) 692(1,866) 509(1,206)
64 15 (management
transfer)
554(563) 414(499) 69(116)
895(1,002) 348(574) 166(166)
Type of Occupation
Curator A C.ul.“"al. Temporary Position
ration

51 25 79 58

10 6 16 12
13 (including seven

10 5] staff membersina 8
temporary position)

8 4 8

8 4 9 4

9 2 n 18
30 (including five

6 4 staff membersina 8
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T|2e /As 2008 2009 2010 2011 2012 2013 2014 2015 2016
£l 16,668,231 19,993,451 18,761,137 22,233,271 21,995,520 19,898,564 17,466,813 17,894,103 18,829,077
29| 7,036,036 9,664,064 10,273,969 11,129,846 13,022,938 12,165,549 11,464,755 11,393,693 11,433,875
At 9,632,195 10,329,387 8,487,168 11,103425 8,972,582 7,733,015 6,002,058 6,500,410 7,395,202
HIIEHEB 6,207,429 6,892,478 6,240,076 4,248,306 4,750,937 4,926,628 4,260,498 3,828,436 3,556,167
29| 3268489 3,624,870 3,862,332 2,774,809 3,042,589 3,006,357 2,679,498 2,604,236 2,436,775
At 3,028940 3,267,608 2,377,744 1473497 1,708,348 1,920,271 1,581,000 1,224,200 1,119,392
F7|=0l&B 5,270,802 4,688,493 4,093,348 3,315,181 3,643,703 3,208,140 2,638,891 3,332,747 3,662,075
23| 1,814,927 2,446,222 2275056 1,845991 2,246492 2,013,286 1,817,635 1,868,747 1,909,375
AtedH| 3455875 2242271 1818292 1469190 1487211 1194854 821,256 1,464,000 1,752,700
""i';""jﬂ 5,100,000 5,264,917 4,804,283 3,428,319 3,482783 3,114,767 2,554,670 2,827,111 2,914,428
2%H| 1952620 2229172 2463156 1,972,495 1948524 1851,831 1,684,018 1,762,651 1,744,250
At 3147,380 3035745 2,341127 1455824 1534259 1262906 870,652 1,064,460 1,170,178
MspurE 3,147,563 3,623,430 2,777,843 2,616,425 2,609,563 1,947,579 2,027,209 2,311,025
2| - 1,363,800 1,673,425 1422823 1451041 1417748 1429579 1413827 1,490,175
Ated] - 1783763 1,950,005 1355020 1165384 1191815 518000 613382 820,850
:'_:';Zif” 3,280,640 2,901,152 2,574,859 2,447,705 2,482,387 3,087,660
29| - - 1,329,817 1,790,792 1,691,265 1605155 1,656,055 1,889,175
At - - - 1,950,823 1119360 883,594 842550 826,332 1,198,485
ojzlojutE 5,182,982 4,501,520 3,464,637 3,617,470 3,396,213 3,297,722
29| 1,783,911 2,543500 2185062 2,248,870 2,088177 1,964,125
At 3,399,071 1,958,020 1,279,575 1,368,600 1,308,036 1,333,597
T4 OflAF S} HIEHHS HE)
2 HY
7|2y
A AL HAIA- WM HolAlM

Fo|zurE 10,847.65(3,281H) 548 (166F) 3,254 (984) 956 (289%) 409,651 (124)
Zy|zo|lan 8,277m(2,504%) 1,014m'(307%) 2,300m (696%) 620 (187%) 214 (64T)
YL OpEMIE] 5,605.09m (1,695%) 581.04n'(176) 2,354.7m(7128) 179.99m (54.5%) 191.35m(57.9%)
AspurE 2,993.83m(906) 225 (68) 1,022.85m (309%) 181.53(55) 192.45m (58%)
M MAparEE 5,395.75n(1,632H) 190m (57%) 1,750 (529) 612 (185%) 6801 (206%)
Z7|SO{RI0ER  10,825.13m(3,275%)  3,506m(1,061®)  3,379.97m(1,022%)  262.99m(79.55%) 498 (151)

5 AlQ3E

- 771=reds A2 SA FuEE, oE 419
A FA oAl A 109del] HolErt a=2iu 1
St Al Higt FA7E A9 Qg Ad 104 F
A7 (7RSS FAY 2F2 HAage
A FEREE AU g = ik 13
ThEY =S AT} QB Hisf o] E 4= gl
ST oA Ao MR A== ZAOlH.

(<]

of

2017
18,861,718
12,363,900
6,497,818
3,850,200
2,588,200
1,196,000
3,056,000
2,059,000
997,000

3,015,418

1,915,600
1,099,818
2,557,950
1,672,450

885,500

3,045,200

1,955,200
1,090,000
3,402,950
2,173,450
1,229,500

2018
21,035,216
13,124,200
7,911,016
4,153,000
2,820,000
1,333,000
4,267,200
2,142,000
2,125,200

3,407,016

2,099,000
1,308,016

2,679,000
1,848,000
831,000

3,076,000

1,948,000

831,000
3,750,000
2,267,200
1,482,800

PEETIES

5,680m(1,718%)

4,129 (1,250%)
2,298.01m(695)
1,372 (416%)
2,163.72r(654%)

3,177.48m(961F)

shmo} olo] oje 2ALet A7

L FS AN AY, 289 Y-S

o}, Tel3 a1 7)) 2
o} of7jo] AL FA) ghowl =

A 4= @k A 67 FAYS
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'"S"'/“;L"a“r 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Total 16,668,231 19,993,451 18,761,137 22,233,271 21,995,520 19,898,564 17,466,813 17,894,103 18,829,077 18,861,718 21,035,216
Operating Cost 7,036,036 9,664,064 10,273,969 11,129,846 13,022,938 12,165,549 11,464,755 11,393,693 11,433,875 12,363,900 13,124,200
Project Cost 9,632,195 10,329,387 8487168 11,103,425 8,972,582 7,733,015 6,002,058 6,500,410 7,395202 6,497,818 7,911,016
Gyeonggi
Provincial 6,297,429 6,892,478 6,240,076 4,248,306 4,750,937 4,926,628 4,260,498 3,828,436 3,556,167 3,850,200 4,153,000
Museum
Operating Cost 3,268,489 3,624,870 3,862,332 2,774,809 3,042,589 3,006,357 2,679,498 2,604,236 2,436,775 2,588,200 2,820,000
Project Cost 3,028,940 3,267,608 2,377,744 1,473,497 1708348 1,920,271 1,581,000 1,224,200 1,119,392 1196,000 1,333,000
Gyeonggi
Museum of 5,270,802 4,688,493 4,093,348 3315181 3,643,703 3,208,140 2,638,891 3,332,747 3,662,075 3,056,000 4,267,200
Modern Art
Operating Cost 1,814,927 2,446,222 2,275,056 1845991 2,246,492 2,013,286 1,817,635 1868747 1,909,375 2,059,000 2,142,000
Project Cost 3,455,875 2,242,271 1,818,292 1,469,190 1,487,211  1194,854 821,256 1,464,000 1,752,700 997,000 2,125,200
:ftmct:::alk 5100,000 5,264,917 4,804,283 3,428,319 3,482,783 3,114,767 2,554,670  2,827111 2,914,428 3015418 3,407,016
Operating Cost 1,952,620 2,229,172 2,463,156 1,972,495 1,948,524 1,851,831 1,684,018 1762651 1,744,250 1915600 2,099,000
Project Cost 3,147,380 3,035,745 2341127 1455824 1,534,259 1,262,906 870,652 1,064,460 117078 1,099,818 1,308,016
MuseumofSilhak 3,147,380 3,147,563 3,623,430 2,777,843 2,616,425 2,609,563 1,947,579 2,027,209 2,311,025 2,557,950 2,679,000
Operating Cost - 1,363,800 1,673,425 1,422,823 1,451,041 1,417,748 1429,579  1413,827 1,490,175 1,672,450 1,848,000
Project Cost - 1783763 1,950,005 1355020 1165384 1191815 518,000 613,382 820,850 885,500 831,000
Jeongok
Prehistory 3,280,640  2,901152 2,574,859 2,447,705 2,482,387 3,087,660 3,045,200 3,076,000
Museum
Operating Cost - - 1,329,817 1,790,792 1,691,265 1605155 1,656,055 1889175 1955200 1948000
Project Cost - - - 1950,823  1119,360 883,594 842,550 826,332 198,485 1,090,000 831,000
Gyeonggi
Children’s 5182,982 4,501,520 3,464,637 3,617,470 3,396,213 3,297,722 3,402,950 3,750,000
Museum
Operating Cost 1783,911 2,543,500 2,185,062 2,248,870 2,088,177 1964125 2,173,450 2,267,200
Project Cost 3,399,071 1,958,020 1,279,575 1,368,600 1,308,036 1,333,597 1,229,500 1,482,800
Table4 Current State of Changed Budget (unit: thousand won)
Size of Each Type of Facilities
Institution Storage Exhibition Education Convenient @il
Total AL Py iy Pl Management
Facilities Facilities Facilities Facilities i
Facilities
Syeonogipovincial 10,847.65m 548ni 3,254nf 956ni 409.65nf 5,680n
Museum
Sveonggiliiuseumy 8,277 1,014 2,300ni 620n 214nt 41290
of Modern Art
WO RS 5,605.09n 581.04nt 2,354.7nt 179.99n 191.35n% 2,298.01m
Center
Museum of Silhak 2,993.83nf 2250k 1,022.85m 181.53nd 192.45n 1,372nk
peondckirehsteny) 5,395.75n 190n 1,750m 612m 680m 2,163.72n
Museum
CYSSRIZICRICIen(S 10,825.13n 3,506m 3,379.97m 262.99 498n 3177.48m

Museum

Table5 Current State of Facilities

its own identity intact in its own field; such identity
must not be damaged. Nevertheless, in today’s “glo-
cal” society based on multicultural aspects, cultural
convergence could lead to new creation. This is how
GyeongGi Cultural Foundation’s museums are run cur-
rently. Second, the foundation’s projects of promoting
the arts and culture have been connected to the insti-
tutions organically, thus providing the province’s local
residents with more opportunities to enjoy culture in a

wider variety of ways.

Despite this, GyeongGi-do Province’s public mu-
seums are facing numerous urgent issues. First of all,
they need large-scale renovation and repair work for
decrepit facilities to which they haven’t paid enough
attention as the museums have been managed as a
group. Not only Gyoenggi Provincial Museum and
Gyeonggi Museum of Art but also the four other muse-
ums have been run nearly for a decade. Nonetheless,
there has been almost no investment in their facili-

ties. In other words, it is undeniable that over the past
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decade, GyeongGi-do Province (GyeongGi Cultural
Foundation) hasn’t done more than just maintaining
the status quo when it comes to running the museums.
Consequently, the foundation hasn’t taken much care
of the museums’ decrepit facilities and safety even
though this issue is directly linked to visitors’ safety.
Second, the museums need to secure more objects
based on studies and research. Good exhibitions, ex-
periences and education programs actually come from
studies and research. It is obvious that such research
should be basically focused on objects housed by mu-
seums. Neglecting research would keep local residents
from coming to the museums. In fact, the province’s six

museums have run out of its research efforts.

Confusion about a New Museum
Management System (2016-Today)
In 2016, GyeongGi-do Province reviewed its 25 public
institutions in an attempt to make their management
more reasonable. On this occasion, the province’s six
public museums run by GyeongGi Cultural Foundation
on consignment were also reviewed. The basic prin-
ciples of this review were publicness, differentiation,
effectiveness and efficiency. In this regard, GyeongGi
Cultural Foundation received the following comments:
1. Korea’s different cities and counties have founded
cultural foundations since 2001. Their functions overlap
with those of GyeongGi Cultural Foundation. The foun-
dation thus needs to redefine its functions of promot-
ing cultural activities at the provincial level. 2. The foun-
dation needs to reorganize its management system
in order to expand its projects of promoting the arts
and culture. To do so, it should adjust its functions. The
review also supported these comments with concrete
data on the foundation’s staff in a permanent position;
those who manage facilities including museums ac-
count for 47.7%, those conserving and studying cultural
heritage, 19.5% and those doing administrative work,
16.1% while those who work on the promotion of the
arts and culture represent only 16.7% of the entire staff.
According to a suggestion made in the review,
GyeongGi Cultural Foundation would continue to
be in charge of promoting the arts and culture and
managing cultural heritage while transferring the
management of facilities including museums to the

private sector. In other words, the review concluded

CULTURAL POLICY PLATFORM

that GyeongGi Cultural Foundation needed to con-
centrate on its major projects: 1. support for creation
and dissemination of the arts and culture and educa-
tion in these fields while providing necessary condi-
tions and 2. support for nurturing of arts and culture
organizations and artists. The review also added other
comments. For example, the foundation decreased its
project cost of invigorating the museums’ exhibitions
by 35.3% while it increased its operating cost by 40.1%,
generating concerns about rising fixed expenses. The
review also said that the foundation urgently needed
to strengthen new content in response to the rapidly
declining number of visitors. According to the review,
regular museums should maintain its official, symbolic
meaning as institutions belonging to GyeongGi-do
Province. In addition, institutions that are necessary
for the promotion of the arts and culture should be run
directly by the province. However, museums and art
museums that don’t play this role of promotion (four of
the province’s museums) could be entrusted to the pri-
vate sector. The review also mentioned specific organi-
zations that could run these four institutions, causing a
great confusion at that time.5)

In 2017, GyeongGi-do Province’s coalition gov-
ernment committee discussed GyeongGi Cultural
Foundation’s management of museums again. Al-
though the committee didn’t mention entrusting
their management to the private sector, it did make
a similar suggestion; GyeongGi Cultural Foundation

5) At that time, GyeongGi Cultural Foundation organized a policy
meeting under the theme of “Crisis and Future Strategies of Public
Museums” (May 31, 2016) in an attempt to seek a reasonable and
effective management system for public museums. The meeting
included the following presentations: 1. “Current State of Public
Museums’ Management and Their Challenges” (Park Hyunwook,
head of the curation team at Seoul Museum of History) and 2.
“Suggestions for the Discussion on Rationalization of the Manage-
ment of Public Museums in GyeongGi-do Province” (Choi Byung-
shik, professor at Kyung Hee University). The meeting also invited
the following discussants: Kim Noam (president of Gallery Huue),
Roh Hyungseok (reporter of Korean daily newspaper The Hankyo-
reh) and Bae Sungsoo (head of the exhibition education team at
Incheon Metropolitan City Museum). In addition, GyeongGi Cul-
tural Foundation collaborated with the Gyeonggi-do Museum As-
sociation to carry out a full-scale study of GyeongGi-do Province’s
175 museums including 127 museums and 48 art museums. This
study separately deals with how to invigorate GyeongGi Cultural
Foundation’s six public museums run by GyeongGi-do Province.
GyeongGi Cultural Foundation and the Gyeonggi-do Museum As-
sociation, 2016, The 2016 Research on How to Invigorate Gyeong-
Gi-do Province’s Public and Private Museums.
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should stop managing the museums and the founda-
tion should be connected to the facilities of Gyeonggi
Arts Center. Amid this discussion, on September 1,
2017, GyeongGi-do Province began to allow free entry
to public museums run by the province as part of its
policy of expanding the cultural welfare of local resi-
dents. The province’s coalition government committee
then formed a task force to deal with its discussion.
Focused on GyeongGi-do Province, the task force was
composed of those from GyeongGi Cultural Founda-
tion and Gyeonggi Research Institute. Moreover, in
November 2017, the coalition government committee
requested the consideration of these follow-up mea-
sures: 1. separate review of museums and art museums
and establishment of plans to invigorate each of the
two groups and 2. reorganization of the museums’
structure and human resources in order for the foun-
dation to concentrate on the promotion of the arts
and culture in connection with Gyeonggi Arts Center.
However, with the sixth government elected by popu-
lar vote nearing its end, such measures have come to
a state of Iull. In this situation, GyeongGi-do Province’s
system of managing public museums changed its legal
term in February 2018, from “consignment operating”
to “management on consignment.”

With the launch of the seventh government
elected by popular vote, the province’s way of manag-
ing public museums is likely to become a target of a
long, in-depth discussion again. That is because the
10th Culture, Sports and Tourism Committee of the
GyeongGi-do Provincial Assembly has announced its
plan to fundamentally review how GyeongGi-do Prov-
ince (GyeongGi Cultural Foundation) manages public
museums. The discussion hasn’t started in earnest but
the provincial assembly’s relevant permanent commit-
tee, the province’s divisions in charge of this matter,
GyeongGi Cultural Foundation and outside experts
will form a task force which will operate soon. Nobody
knows what would be the right answer. The right an-
swer may not have existed from the beginning. The
best way would be the answer. What we need now is

an idea for finding the best way.

Is a New Management System the Best Way?
The next decade will constitute GyeongGi-do Prov-

ince’s third period of managing public museums. What

CULTURAL POLICY PLATFORM

would then be the results of the province’s running
public museums from 2008? | have been on the site
of the museums since the period before that year and
now, I’'m reviewing the entire period of their manage-
ment as a presenter. From this perspective, | cannot
give good marks. | also feel a great sense of respon-
sibility. It is true that over the past decade, GyeongGi
Cultural Foundation’s staff members (including those
working for the museums) have worked hard to invigo-
rate the museums by showing great concerns, efforts
and attempts. Nonetheless, as everyone would agree,
it is difficult to conclude that the results are positive.
Some even say harshly that “GyeongGi-do Province’s
management of public museums is a representative
case of failure in cultural policy.” Wouldn’t there be any
way to escape from this failure and to meet the chal-
lenge?

When it comes to establishing corporate bodies
for Gyeonggi Provincial Museum and Gyeonggi Mu-
seum of Modern Art in 2008, GyeongGi-do Province
planned to establish independent corporate bodies
that would reflect the achievements of GyeongGi
Cultural Foundation’s management on consignment.
However, for ten years, such achievements weren’t
evaluated at all. Currently, the status of the six public
museums run by GyeongGi-do Province is ambigu-
ous. Internally, the province is discussing the following
guestions: 1. Will the province maintain the current
management system? 2. Will it suggest the establish-
ment of independent corporate bodies? 3. If the prov-
ince maintains its current system, how will it be able to
invigorate the museums? There are other questions to
think about: 1. Will the six institutions continue to be in
the same position? 2. How about making a couple of
institutions represent the others? 3. How about mak-
ing the museums’ directors take responsibility for their
management? Above all, our first priority is the muse-
ums’ management system.

In order to prevent another failure or makeshift
response, these questions should be answered in step
with the following measures. First, it is necessary to
evaluate the management of the museums of the past
decade (2008-2018) in an objective manner. To ensure
the efficiency of this evaluation, it should be done not
by GyeongGi Cultural Foundation, which is directly
running the museums, but by GyeongGi-do Province
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which serves as a policymaker, decision-maker and
implementor. Second, the evaluation work should head
towards expanding the publicness of the museums
rather than focusing on making their management
reasonable through efficiency and economic feasibil-
ity. This is to contribute to the development of the six
museums.

Meanwhile, museums need continuous invest-
ment in their budget, organization and human resourc-
es. As for Gyeonggi Provincial Museum, its budget for
all these categories is a third of the one in the early and
mid-2000’s. It doesn’t mean that the budget should be
restored to the past level. The ratio between the muse-
ums’ project cost and operating cost should be at least
five to five in order to ensure their normal manage-
ment. In other words, their current project cost should
rise to the level of their operating cost in order for them
to operate normally. This also means the implementa-
tion of the province’s plan for cultural welfare custom-
ized to local residents.

Today, GyeongGi-do Province (GyeongGi Cultur-
al Foundation)’s management of museums still repeats
the discussion from 2004 and 2005. Looking at the big
picture of a discourse on GyeongGi-do Province’s cul-
tural policy, the province should develop its own poli-
cies and establish relevant implementation plans. After
that, the province will be able to discuss its museums’
management system and future direction and to take
concrete actions. Only then will the province discuss
whether to maintain the current system, establish inde-
pendent corporate bodies, adopt a system in which a
couple of museums represent the others or let the mu-
seums be in the same position. Those who work for the
museums haven’t done enough in this matter. Most of
them do their best despite difficult conditions but they
need to do more to conduct research and to come up
with new research themes. They should then share the
results of their research with the province’s local resi-
dents through exhibitions and experience programs.

In the context of the Fourth Industrial Revolu-
tion, the maker culture and maker movement have
become active while the spread of living culture based
on the Internet of things has vitalized different forms
of cultural platforms. At first blush, humans seem to
be overwhelmed by digital technology but in contrast,
they are rediscovering their dignity. Museums should

CULTURAL POLICY PLATFORM

also join them and lead their culture. As for invigorating
the management of museums, not only their manage-
ment system but also their content is important. Based
on the concept of “smart museum,” GyeongGi Cultural
Foundation recently began to apply the digital envi-
ronment to museum management. Now, a museum
should not be confined to a place remembering facts
of the past and present but it should be a place trans-
forming these facts into cultural memories. Museums’
strategy of emphasizing education must also be modi-
fied. Visitors want a break and entertainment at muse-
ums. Educational aspects should be integrated into this
demand naturally. That is because today, we consume
culture and we will continue to do so in the future. We
need to consider this as we discuss how GyeongGi-do
Province (GyeongGi Cultural Foundation) could man-
age its public museums. What is more important is to
go back to the basics in everything. It is also necessary

to expand positive networks. [eecF]
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Facilitator Ahn Kyungwa, Researcher of the Policy Office,
GyeongGi Cultural Foundation

Participants Kim Hyunkyung, Researcher of Korea
Culture and Tourism Institute

Kim Eunyoung, Director of Jeonbuk
Museum of Art

Kim Sunghwan, Director of the Policy Office,
GyeongGi Cultural Foundation

Park Hyunwook, Head of the Curation Team,
Seoul Museum of History

Shim Hyuncheol, Researcher of the Policy
Office, GyeongGi Cultural Foundation

Lee Yunhee, Head of the Curation Team,
Cheongju Museum of Art

Choi Hyekyung, Curator, Gyeonggi Museum of
Modern Art

Hwang Rokju, Researcher of the Media
Marketing Team, GyeongGi Cultural
Foundation

The 8th GGCF Cultural Policy Forum was held
under the theme of “Changing Roles of Pub-
lic Museums and Art Museums in the Local
Community.” The forum led to an in-depth
discussion on the following issues: “Direction
of Functional Improvements in Museums and
Art Museums in the Smart Convergence Envi-
ronment” (Kim Hyunkyung), “Today’s Leisure
Culture and Art Museums: Focused on the
Future Outlook of Jeonbuk Museum of Art”
(Kim Eunyoung) and “Decade of GyeongGi-
do Province(GyeongGi Cultural Foundation)’s
Museum Management and Future Outlook”
(Kim Sunghwan).

Ahn Kyunghwa To be begin with, we will listen to com-
ments on Ms. Kim Hyunkyung’s presentation. Mr. Shim

Hyuncheol, could you please start?

Shim Hyuncheol | will divide my discussion into two

parts. First, | will explain the difficulties | have gone
through while carrying out a smart museum project.
Second, | would like to ask for your view of what | have
thought about during the project.

First, as you explained, what is the most impor-
tant for a smart museum project is to come up with
services customized to individuals. To do so, what
needs to be done first is Customer-Relationship Man-
agement (CRM). GyeongGi Cultural Foundation has
individual institutions including six museums and a
creative center. So it has been very difficult to estab-
lish a CRM system. In addition, there have been legal
challenges. Korea’s strengthened Personal Informa-
tion Protection Act requires museums to get parents’
consent when collecting information on students
aged less than 14 years, who are their main visitors.
Moreover, GyeongGi Cultural Foundation’s museums
have allowed free entry since September last year,
keeping the foundation from offering discounts which
had constituted the largest benefit for museumgoers.

Under these circumstances, it is difficult to col-
lect information on students who are our main custom-

ers even if they register as members. Naturally, it is also
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What Museum Should We Make?, The 8th GGCF Culture Policy Forum

difficult to make use of their information to analyze it.
So we have no choice but conducting onsite surveys to
obtain necessary information. Samples for the surveys
are only partial, making it challenging to secure rel-
evant data necessary for providing smart services.

In addition, museums are complex cultural
spaces so they include a great number of systems.
A museum’s all individual systems, which include its
museum shop, ticketing, reservation for education
programs and parking management, should be con-
nected to CRM. But integrating these systems into
one CRM system requires a high cost which cannot
be covered with our current budget. So it is not easy
to adopt such smart technologies and services to
analyze customers’ basic tendencies. | believe that we
need to make relevant improvements and meet these
challenges beforehand in order to make smart ser-
vices or content a little more influential.

Second, | would like to mention technological
issues. To a certain extent, | agree that adopted tech-
nologies don’t have to be cutting-edge ones. But on
the spot, technologies don’t draw visitors’ attention if

they are not the most recent ones. If a museum wants

to adopt new technologies, it must spend a great
amount of money on them. In contrast, if they don’t
adopt them by reducing their budget, they can’t bring
good results. In this regard, I’'m wondering what to
focus on when adopting smart technologies at mu-
seums. You also explained diverse activities that take
place in virtual space like a virtual museum. When
such virtual space is invigorated, what should be the
future direction of museums’ offline, physical space in
order to differentiate itself?

Kim Hyunkyung [t is necessary to think about how to
collect personal information to establish a CRM sys-
tem. But what should be done before this is to pay
attention to how visitors visit each museum. For ex-
ample, you could observe why they visited a museum
before and what they did during their visit. In this way,
you could find certain patterns. It would be difficult
for your surveys to cover a representative sample of
visitors but if you collect even a partial sample, you
could understand visitors’ tendencies. In Korea, there
hasn’t been any exhaustive research on such tenden-
cies. So such basic research, which doesn’t require
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sophisticated technology, should be done first.

When visiting a new space, visitors naturally want
new technologies. But what is important to draw their
attention mainly consists in how a museum plans its
programs, not in what technology to adopt. So before
considering the use of technology, it is necessary to plan
what visitors want and to think about how to realize the

plan. You will then be able to find a long-term direction.

Ahn Kyunghwa Next, let us listen to Ms. Hwang Rokju’s

comments on Ms. Kim Hyunkyung’s presentation.

Hwang Rokju | have carried out GyeongGi Cultural
Foundation’s smart museum project with Mr. Shim
Hyuncheol since last year. My job in the project is to
establish a platform of archives. I’'m also trying to make
a structure where members using the platform can
be connected to a CRM system. In addition, | renovate
the foundation’s website so that it can be linked to the
CRM system. I’'m planning to work on detailed regula-
tions on the foundation’s online projects after estab-
lishing this system.

| have two questions. In the UK, entry to mu-
seums run by public institutions is free so it is worth
studying the country’s case. You briefly explained
with a table in your presentation how Tate Online is
managed. If you have studied Tate Online’s size, bud-
get and divisions, please let me know.

The Metropolitan Museum of Art has its digital
division and CRM-related customer service division.
Tate would also have such separate divisions. As the
foundation’s museums have a simplified structure,
I would like to know how Tate is carrying out digital
tasks with what divisions.

Here is my second question. Both internally
and externally, there are requests to provide services
responding to the smart environment. But we are un-
aware of how strong such requests are at the policy
level. Among the government’s cultural policies, if you
know specific policies, principles and long-term plans
regarding IT convergence industry related to muse-

ums, please tell me.

Kim Hyunkyung One of the most impressive tasks car-
ried out by the UK Department for Digital, Culture,

Media and Sport is to understand visitors’ needs in a

TREND REPORT

variety of ways, using different marketing techniques.
They have accumulated data, which have been ana-
lyzed in different aspects, for a long time. Such data
forms a basis for museums’ most basic analysis. Tate is
one of the country’s institutions that have been great
at studying visitors.

At first, they would have studied just the fre-
guency of their visits but such results have been ac-
cumulated for more than five years to form a rich da-
tabase. Using this database, they keep renewing their
website. As a result, Tate has been able to satisfy its
customers more. It also created a division providing
services for those who visit only Tate Online.

Analyzing new visitors’ needs requires us to
know their demands. Museums in the UK have col-
lected this data for such a long time that they have
become successful as they are today. It is in this con-
text that Tate’s digital division has built its current ca-
pacity and status. Accumulation of meaningful data
leads to concrete results. So museums’ directors and
deputy directors as well as ministers all agree that
such database work is important, thus allocating
more budget and creating a virtuous cycle.

Ahn Kyunghwa We will now listen to a discussion on Ms.
Kim Eunyoung’s presentation. Ms. Choi Hyekyung,

could you make comments first?

Choi Hyekyung After Ms. Choi Eunju was appointed as
its director, Gyeonggi Museum of Modern Art went
through a paradigm shift which was about regarding
the entire museum as an educational framework. This
is to suggest a new framework of education provided
by an art museum. As part of this framework, the mu-
seum came up with a proposal for an exhibition-type
education program called “permanent educational
exhibition.” Since then, the museum has run this pro-
gram for four years. Based on the belief that there
can be different perspectives of interpreting art
works, the program offers thematic exhibitions that
help visitors look at modern art works in a new way.
At the same time, such exhibitions also provide them
with hands-on experiences. In relation to “smart ex-
periences” run by GyeongGi Cultural Foundation, we
have also shared our VR content since last year, gen-

erating enthusiastic responses from visitors. They
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mainly say that the program helps them attend exhi-
bitions more comfortably and that it enables them to
experience modern art in their daily life.

| believe that we should think about if the con-
cept of “art fab lab” could contribute to such a frame-
work change. Of course, an art fab lab is very important
for modern people living in the midst of technology,
smartness and the Fourth Industrial Revolution and for
children who are potential adult citizens in the future.
But to make the lab sustainable, its content should be
focused not on modern technology and smartness but
on more visible ideas. This is what | have realized while
working at museums. These days, academic societies
also seem to mention this point often. From this per-
spective, what should be the form, direction and essen-
tial points of art museums’ education? In addition, why
do you think that a fab lab is an important point for the
education of Jeonbuk Museum of Art?

Kim Eunyoung The art fab lab | run at Jeonbuk Mu-
seum of Art is basically an act of art that experiments
with and responds to today‘s digital civilization. First,
Jeonbuk Province has great interest in the agro-
biotechnology industry and cutting-edge smart bio-
technology industry so the museum could also head
towards this direction. Second, the province also has
a tradition of handicraft so this suggests the pos-
sibility of running traditional and modern handicraft
classes and even connecting them to industry. Third,
the museum could offer very popular forms of pro-
grams to help visitors have fun. These are the three
main directions pursued by the museum.

To me, education for the future resides in
changing our perspective. Before making new pro-
grams and infrastructure and recruiting more staff
members, we need to change our perspective first.
In this way, we could accomplish a significant part
of our new goals. Rather than providing education
unilaterally, we should think about its meaning from
visitors’ point of view. We also need to focus on how
modern art could be interpreted in a variety ways
in their life. Through docent training programs, talk
programs following exhibitions and educational lec-
tures, curators are required to reflect on the actual
meaning of modern art in our life in the present and

future and to connect this meaning to a wide spec-
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trum of aspectsin the humanities.

Ahn Kyunghwa Ms. Lee Yunhee, do you have any com-

ments to make?

Lee Yunhee Public art museums in Korea’s local areas
like Cheongju Museum of Art have an environment
different from that of the National Museum of Mod-
ern and Contemporary Art and Seoul Museum of Art.
So I’'m also concerned about how to apply today’s
smart technology to the art museum. Public art mu-
seums in the country’s local areas are run as part of
a given local area’s project, unlike the museums run
by the cultural foundation. Consequently, civil ser-
vants are sent to the local art museums’ operating
team and management team. In other words, those
who haven’t experienced an art museum could also
work at an art museum. You would probably have
gone through a tough process of convincing the local
government in order to launch your art museum’s re-
modeling project next year. | would be glad to know
about the process.

| also have a fundamental question about
education. My daughter’s art education at school
isn’t quite different from the one that existed when
| went to school. To be more specific, schools don’t
teach students how to appreciate art works. We will
become not artists but those who appreciating art
works so | believe that schools need to do more to
teach how to appreciate works in an attempt to en-
rich people’s life. Indeed, many people say that they
don’t know what attitude to have in front of an art
work. | also think about this all the time. So | would
like to listen to what you think of this.

Kim Eunyoung | approached the remodeling of the
art museum by seeing the museum as a resource of
cultural tourism. So | emphasized the point that if the
museum becomes a resource of tourism and tourist
attraction, the tourist zone in the vicinity will be in-
vigorated. In this way, | was able to convince the local
government easily.

| believe that Jeonbuk Museum of Art should
embrace modern art seen from the viewpoint of lo-
cal artists and Jeonbuk Province. So | think that the

museum’s exhibitions and education programs need
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to focus on summarizing the local area’s values in art
history and on reorganizing stories that could draw
people’s attention through art in order to present
them with fun.

All education programs, which include those
teaching appreciation of art works, should be done
from this perspective. While providing basic art edu-
cation, schools should also teach art in the context of
the Fourth Industrial Revolution. That is why | regard
a fab lab as one of the laboratories for this new edu-
cation. I’'m planning to keep experimenting with what

is lacking at the art museum in a flexible manner.

Ahn Kyunghwa | astly, let me ask Mr. Park Hyunwook to

comment on Mr. Kim Sunghwan’s presentation.

Park Hyunwook The Seoul Institute has discussed ra-
tionalization of management at the Seoul Museum of
History and art museums, publishing relevant reports.
When we talk about efficiency and rationalization of
management, we seem to consider these terms as one
word for all organizations. There are efficiency and
rationalization of management for businesses and
those for schools. Businesses pursue profits but that
is not the case for schools. Schools’ rationalization of
management consists in providing students with high-
quality education in order to nurture talents adapting
to our society.

What would then be museums’ rationaliza-
tion of management? Museums must provide visitors
with high-quality exhibitions and education services.
To do so, they need to be equipped with an environ-
ment, system and policy that enable them to play their
own roles successfully. This is what their efficiency
or rationalization of management is all about. Meet-
ing this challenge of rationalization with a bottom-
up approach has its limits. | know that the foundation
has made efforts. This is the eighth forum of this year
and | also attended it last year to give a presentation.
Although efforts have been made, the problems still
exist. That would be because the foundation’s sugges-
tions haven’t been shared with GyeongGi-do Province.

Based on my experience, what is the most im-
portant is whether an issue draws the attention of
GyeongGi-do Province’s Governor or not. With Ms.

Ahn Kyunghwa, | participate in making medium and
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long-term policies on the promotion of museums.
One of the ideas suggested from the policy meet-
ings is the local government’s need to take interest in
museums. In other words, it is crucial to convince the
local government of the fact that museums and art
museums constitute an important cultural resource
and social overhead capital in the local community. |
would like to ask how many times the governor visited
museums in the past. It is also necessary to find ways
to invite the governor to Gyeonggi Provincial Museum
or Gyeonggi Museum of Art as early as tomorrow.

The Ministry of Culture, Sports and Tourism will
announce its recommendation for each local govern-
ment to establish its own policy on the promotion of
its museums and art museums. | want this to be man-
datory right now. If each local government makes its
own policy on its museums and art museums, it will be
required to report it to the governor first. In this pro-
cess, they will be able to tell the governor about the
problems and challenges of museums and art muse-
ums in a natural way. Along with this, such a measure
should also require each local government to estab-
lish and implement an annual action plan and to draw
up medium and long-term plan to secure organiza-
tion, human resources and budget in a stable manner.
This measure could provide us with a communication
channel for us to actively share our suggestions with
GyeongGi-do Province’s cultural policy division.

Working at museums for almost 30 years, | have
realized the importance of dual thinking. Brave New
World by Aldous Huxley depicts such dual thinking.
This means to adjust language and interest depend-
ing on who you are talking to. | read the pledges of
GyeongGi-do Province’s Governor. There was no men-
tion of “culture” and “museums.” We need to face this
situation and have a critical mind. For example, if the
governor is interested in inter-Korea exchanges, we
had better organize exhibitions on inter-Korean ex-
changes or invite North Korean artists. By doing so, we
could encourage the governor to come to a museum.

| have another comment to make. | attended the
exhibition held by Gyeonggi Provincial Museum on
the occasion of the 1,000’s anniversary of GyeongGi-
do Province. It was a great exhibition but as | looked
through media reports, there were articles mentioning

the exhibition but | wasn’t able to find any special arti-
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cle telling only about the event. In this regard, another
way to invigorate museums is to request the Press to
write special articles or to be helped by opinion lead-
ers who are favorable for museums.

| don’t know much about art museums but
considering the fact that all cultural activities are con-
centrated in Seoul, it is natural that art infrastructure
in the local community of Jeonbuk Province is not at
the level of Seoul. But | believe that the country should
acknowledge the local areas’s own folkloric elements.
The same is true for museums. It is first necessary to
breathe with the local community and understand its
interest. For example, they need to pay attention to
the hottest issues in GyeongGi-do Province. Museums
in a local community don’t have to deal with tradi-
tional themes necessarily. For instance, they could
plan exhibitions on diverse local issues such as those
regarding the environment, elderly persons, multieth-

nic families, inter-Korean relations and jobs.

Kim Sunghwan Thank you, Mr. Park. | will keep in mind
your comments.

Ahn Kyunghwa |t is almost time to wrap up the forum
but if there is any additional question or comment, let

us listen to a couple of participants.

Park Bokyung From the perspective of someone out-
side the foundation, Gyeonggi Provincial Museum
used to lead GyeongGi-do Province’s all public and
private museums including Yeoju Museum, Gyeonggi
Provincial Museum and Gyeonggi Museum of Modern
Art should be empowered through its budget and
staff and be managed actively so that all public mu-
seums and art museums in the province can be em-
powered together. Today, the forum was focused on
“What Museum Should We Make? - Changing Roles of
Public Museums and Art Museums in the Local Com-
munity.” | hope that there are more opportunities
to discuss such a theme, also inviting working-level
people from the local government.

Park Eunsoo | have a question for Ms. Kim Eunyoung.
| have high expectations for the remodeling of your
museum. Does the remodeling project include spatial
remodeling focused more on education, other than

TREND REPORT

the art fab lab? And is your museum making use of ed-
ucation programs “edu together” programs and arts

and culture instructors according to your conditions?

Kim Eunyoung The museum currently has such pro-
grams but frankly speaking, these programs are still
not very educational or effective. Feeling the need
to create a new organization in charge of this, | have
planned to form a new team encompassing educa-
tion, promotion and marketing for a year. But the mu-
seum’s management didn’t include this team this year.
Through the remodeling project, I’'m going to work on
this team again next year. Until such a team in charge is
formed, the museum may commission an outside com-
pany to run the art fab lab and other complex cultural
programs, just like renting a cafe to someone else.

Ahn Kyunghwa | would like to sincerely thank all pre-
senters, discussants and participants for being with
us for this long discussion. That’s it for today’s forum.
Thank you. [eecF]

Date Wednesday, November 7,2018 at 3 p.m.
Venue GyeongGi Art Platform (GAP) on the first floor of
GyeongGi Cultural Foundation

58 / 59



o
ol
=
o

ny
o
©

.12

ol &o| x{xi@eS 27|2atictnt

8
XS Ol|A| ASLICH

Publisher

Seo Jeongmoon, acting on
behalf of the president of
GyeongGi Cultural Foundation

Editorial Planning
Office of Cultural Policy
GyeongGi Cultural Foundation

Editors

Kim Sunghwan
Kim Jinhee

Yoo Jiin

Hong Seonggwan
Ahn Kyunghwa
Cho Eunsol

Translation
Chang Yu Kyung

Design
hongdesign

Printing
CANA C&P

Published by
GyeongGi Cultural Foundation

Published on December 2018

©2018 GyeongGi Cultural
Foundation and authors.
All rights reserved.

Global Inspiration

L Al | E

| Bocgs
< &

GyeongGi Cultural Foundation

2111 2 kRN
(- S i



GyeongGi Cultural Foundation

'H'Il-r!I'KHI:

Tel. 0312317200
Fax. 031236 3708

www.ggcf.kr

16488
#7|= S8Al
T o2 178

178, Ingye-ro,
Paldal-gu,
Suwon-si,
GyeongGi-do,
Republic of Korea,
16488

772586 159007
ISSN 2586-159X



